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According to virtually every business writer, we are in the midst of a new "information age," one that will
revolutionize how workers work, how companies compete, perhaps even how thinkersthink. Andit is
certainly true that Information Technology has become a giant industry. In America, more that 50% of all
capital spending goesinto IT, accounting for more than athird of the growth of the entire American
economy in the last four years. Over the last decade, IT spending inthe U.S. is estimated at 3 trillion dollars.
And yet, by amost all accounts, IT hasn't worked all that well. Why isit that so many of the companies that
have invested in these costly new technol ogies never saw the returns they had hoped for? And why do
workers, even CEOs, find it so hard to adjust to new I T systems?

In Information Ecology, Thomas Davenport proposes a revolutionary new way to look at information
management, one that takes into account the total information environment within an organization. Arguing
that the information that comes from computer systems may be considerably |ess valuable to managers than
information that flows in from avariety of other sources, the author describes an approach that encompasses
the company's entire information environment, the management of which he calls information ecology. Only
when organizations are able to combine and integrate these diverse sources of information, and to take them
to a higher level where information becomes knowledge, will they realize the full power of their information
ecology. Thus, the author puts people, not technology, at the center of the information world. Information
and knowledge are human creations, he points out, and we will never excel at managing them until we give
people aprimary role. Citing examples drawn from his own extensive research and consulting including such
major firmsasA.T. & T., American Express, Ford, General Electric, Hallmark, Hoffman La Roche, IBM,
Polaroid, Pacific Bell, and Toshiba Davenport illuminates the critical components of information ecology,
and at every step along the way, he provides a quick assessment survey for managers to see how their
organization measures up. He discusses the importance of developing an overall strategy for information use;
explores the infighting, jealousy over resources, and political battles that can frustrate information sharing;
underscores the importance of looking at how people really use information (how they search for it, modify
it, shareit, hoard it, and even ignore it) and the kinds of information they want; describes the ideal
information staff, who not only store and retrive information, but also prune, provide context, enhance style,
and choose the right presentation medium (in an age of work overload, vital information must be presented
compellingly so the appropriate people recognize and use it); examines how information management should
be done on a day to day basis; and presents severa alternatives to the machine engineering approach to
structuring and modeling information. Davenport makes explicit what many managers already know in their
gut: that useful information flow depends on people, not equipment. In Information Ecology he paves the
way for al managers to build a more competitive, creative, practical information environment for their
companies.
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From reader reviews:
David Gehrke:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their spare time with their
family, or their friends. Usually they undertaking activity like watching television, gonna beach, or picnic
from the park. They actually doing same task every week. Do you fedl it? Do you want to something
different to fill your own free time/ holiday? May be reading a book can be option to fill your totally free
time/ holiday. The first thing that you'll ask may be what kinds of publication that you should read. If you
want to try out ook for book, may be the publication untitled Information Ecology: Mastering the
Information and Knowledge Environment can be good book to read. May beit is usualy best activity to you.

L owell Oliver:

Reading can called thoughts hangout, why? Because when you are reading a book specially book entitled
Information Ecology: Mastering the Information and Knowledge Environment the mind will drift away
trough every dimension, wandering in each and every aspect that maybe unidentified for but surely will end
up your mind friends. Imaging just about every word written in a publication then become one web form
conclusion and explanation that will maybe you never get prior to. The Information Ecology: Mastering the
Information and Knowledge Environment giving you yet another experience more than blown away your
brain but also giving you useful details for your better life with this era. So now let us explain to you the
relaxing pattern is your body and mind will be pleased when you are finished reading it, like winning a sport.
Do you want to try this extraordinary spending spare time activity?

Sherry Ellis:

Many people spending their time period by playing outside along with friends, fun activity together with
family or just watching TV the whole day. Y ou can have new activity to enjoy your whole day by looking at
abook. Ugh, think reading a book can really hard because you have to accept the book everywhere? It fine
you can have the e-book, getting everywhere you want in your Smart phone. Like Information Ecology:
Mastering the Information and Knowledge Environment which is obtaining the e-book version. So, try out
this book? Let's notice.

Calvin Copher:

Do you like reading areserve? Confuse to looking for your selected book? Or your book was rare? Why so
many query for the book? But virtually any people feel that they enjoy to get reading. Some people likes
studying, not only science book and also novel and Information Ecology: Mastering the Information and
Knowledge Environment or maybe others sources were given information for you. After you know how the
good a book, you feel desire to read more and more. Science guide was created for teacher or students
especially. Those books are hel ping them to increase their knowledge. In additional case, beside science
book, any other book likes Information Ecology: Mastering the Information and Knowledge Environment to



make your spare time more colorful. Many types of book like here.
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