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Until now, the relationship between a company and its customers or suppliers has consisted of arms-length
haggling over the price of a part or a service. Today, reveals alliance expert Jordan D. Lewis, customers and
suppliers are actually embracing each other—sharing data, design work, and even research and development.
The result, Lewis finds, has been a dramatic improvement in each firm's costs, quality, cycle times, and
customer satisfaction—without added expense. Building on his groundbreaking work, Partnerships for
Profit, Lewis shows managers how to maximize the potential of these new customer-supplier
alliances—described by the Wall Street Journal as a "revolution"—by drawing upon his hands-on experience
and research with best-practice firms worldwide such as Motorola, Chrysler, and Marks & Spencer.

Although more and more firms now recognize the importance of customer-supplier alliances, few actually
know how to make them work. Using interviews with employees ranging from top executives to purchasing
and sales people, Lewis takes the reader inside these leading-edge companies and their top suppliers to show
precisely how the "connected" corporation can double its competitive resources by forging customer-supplier
relationships for greater financial strength, higher market share, more value, and increased operating
flexibility.

Lewis provides the tools managers need to structure and manage effective and successful alliances. He
discusses all of the initial questions on how to get started—when to use alliances, how to choose the best
partners, and how to set clear objectives targeted on high performance. Specific techniques are presented to
foster joint creativity—from building interfirm teams to systems-based thinking—as well as methods for
monitoring alliance performance and progress. Lewis also shows ways to develop the foundation of
cooperation, negotiation, and trust between partners which is so crucial in achieving optimum competitive
advantage.

By capitalizing on the new customer-supplier alliances, any firm can increase its competitiveness regardless
of industry, company size, or whether its focus is on goods or services. Lewis provides managers of all types
with the framework they need to avoid the pitfalls and enjoy the full benefits of the connected corporation.
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From reader reviews:

Brandy Hagaman:

People live in this new time of lifestyle always try and and must have the free time or they will get great deal
of stress from both everyday life and work. So , whenever we ask do people have spare time, we will say
absolutely yes. People is human not really a huge robot. Then we question again, what kind of activity are
you experiencing when the spare time coming to a person of course your answer will unlimited right. Then
ever try this one, reading ebooks. It can be your alternative within spending your spare time, typically the
book you have read is definitely Connected Corporation: How Leading Companies Manage Customer-
Supplier All.

Norman Eiland:

Playing with family within a park, coming to see the sea world or hanging out with good friends is thing that
usually you might have done when you have spare time, after that why you don't try issue that really opposite
from that. One activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition details. Even you love Connected Corporation: How Leading
Companies Manage Customer-Supplier All, you are able to enjoy both. It is fine combination right, you still
need to miss it? What kind of hang type is it? Oh can occur its mind hangout fellas. What? Still don't have it,
oh come on its named reading friends.

Heather Bencomo:

Does one one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Aim to
pick one book that you never know the inside because don't judge book by its handle may doesn't work is
difficult job because you are frightened that the inside maybe not because fantastic as in the outside appear
likes. Maybe you answer may be Connected Corporation: How Leading Companies Manage Customer-
Supplier All why because the great cover that make you consider in regards to the content will not disappoint
you actually. The inside or content is usually fantastic as the outside or cover. Your reading 6th sense will
directly show you to pick up this book.

Mary Chapa:

You can spend your free time you just read this book this e-book. This Connected Corporation: How
Leading Companies Manage Customer-Supplier All is simple bringing you can read it in the park your car,
in the beach, train in addition to soon. If you did not get much space to bring the particular printed book, you
can buy the particular e-book. It is make you simpler to read it. You can save the book in your smart phone.
And so there are a lot of benefits that you will get when one buys this book.
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