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Easy-to-follow steps and a proven methodol ogy specifically for managing small projects! Project
Management for Small Projects introduces project management processes, tools, and techniques that are
scalable and adaptable to small projects. Projects managers will learn a structured, disciplined approach to
managing projects while balancing project needs with the project management methodology. Build a
foundation in project management - Apply discipline in managing small projects to increase effectiveness
and efficiency - Examine the importance of leadership - Become familiar with PMBOK® processes and
terminology - Gain knowledge and skills for managing small projects that will make it easy to transition into
processes used for large projects. PLUS -- Project Management for Small Projects includes practical tips and
easy-to-use templates to help readers apply the tools and techniques presented throughout this valuable
reference guide! Table of Contents: Part |: Project Management Discipline -- Project Management;
Overview, Concernsfor Small Projects, Managing and Leading Small Projects Pre-Project Activities, Part I1:
Project Management Process for Small Projects -- Process; Overview, Initiating Planning, Planning for
Simple Projects, Controlling Closing, Part 111: Additional Discipline -- Managing Multiple Small Projects,
Building Effective Teams The Power of One, Time Management, Transitioning to Large Projects, Index.
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From reader reviews:
James Robbins:

Information is provisions for those to get better life, information nowadays can get by anyone at everywhere.
The information can be a expertise or any news even restricted. What people must be consider when those
information which isinside the former life are challenging be find than now's taking seriously which oneis
acceptable to believe or which one often the resource are convinced. If you obtain the unstable resource then
you have it as your main information we will see huge disadvantage for you. All those possibilities will not
happen inside you if you take Project Management for Small Projects as the daily resource information.

Matthew M cDanid:

Spent afree time for you to be fun activity to perform! A lot of people spent their free time with their family,
or their own friends. Usually they undertaking activity like watching television, planning to beach, or picnic
inside the park. They actually doing same thing every week. Do you feel it? Do you want to something
different to fill your personal free time/ holiday? Can be reading a book may be option to fill your free of
charge time/ holiday. The first thing that you'll ask may be what kinds of book that you should read. If you
want to try look for book, may be the e-book untitled Project Management for Small Projects can be good
book to read. May beit could be best activity to you.

Estelle Hicks:

Areyou kind of active person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your limited time to read it because all thistime you only find reserve that need
more time to be examine. Project Management for Small Projects can be your answer given it can be read by
you who have those short extratime problems.

Joseph Espar za:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book was rare? Why so
many concern for the book? But virtually any people feel that they enjoy with regard to reading. Some
people likes looking at, not only science book but novel and Project Management for Small Projects or
maybe others sources were given information for you. After you know how the fantastic a book, you feel
would like to read more and more. Science reserve was created for teacher or maybe students especially.
Those books are helping them to put their knowledge. In additional case, beside science book, any other
book likes Project Management for Small Projects to make your spare time far more colorful. Many types of
book like here.
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