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Learn how to stay ahead of the game when budgets and staff are cut
Medical Library Downsizing: Administrative, Professional, and Personal Strategies for Coping with Change
explores corporate downsizing and other company-wide events as they relate to medical librariansin their
organization. This training manual is designed to help librarians prepare for a new erawhere shrinking
budgets, inflated journal costs, and the increasing demand for new and expensive services now put salaries
and jobs at risk. While focused on health care issues, this book will appeal to a genera library audience and

can be used in a graduate course in library administration, corporate librarianship, or hospital librarianship.

Medical Library Downsizing investigates the BCEs (Bad Corporate Events) that can negatively affect a
librarian, including:

- an across-the-board budget cut

- adownsizing

- arestructuring (also called are-organization or re-engineering)
- abuyout

- amerger

. aconsolidation

With Medical Library Downsizing, you will learn how to prepare for the possibility of a BCE, what signsto
look for that a BCE is about to take place, and how to weather the storm. The book provides the typical
patterns for a downsizing, budget cut, merger, or pension buyout—teaching you step-by-step to make the
most out of each possible scenario. This unique guide uses sardonic wit and entertaining examplesto bring
home each lesson, making Medical Library Downsizing a vital asset to librariansin any field.

Medical Library Downsizing will help you deal with:

- consultants who recommend downsizing and outsourcing
- staff communications

- planning your survival—and your escape route

- presentations to help you keep your job

- implementing change



- re-training staff

. and more
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From reader reviews:
Byron Jorgensen:

This Medical Library Downsizing: Administrative, Professional, and Persona Strategies for Coping with
Change is brand new way for you who has attention to look for some information because it relief your
hunger of information. Getting deeper you in it getting knowledge more you know or else you who still
having small amount of digest in reading thisMedical Library Downsizing: Administrative, Professional,
and Personal Strategies for Coping with Change can be the light food in your case because the information
inside this kind of book is easy to get through anyone. These books develop itself in the form and that is
reachable by anyone, that's why | mean in the e-book type. People who think that in guide form make them
feel tired even dizzy this book is the answer. So you cannot find any in reading a book especialy this one.
Y ou can find actually looking for. It should be here for a person. So, don't missthe item! Just read this e-
book type for your better life along with knowledge.

William Fiscus:

Y ou can get this Medical Library Downsizing: Administrative, Professional, and Personal Strategies for
Coping with Change by go to the bookstore or Mall. Simply viewing or reviewing it might to be your solve
difficulty if you get difficulties on your knowledge. Kinds of this e-book are various. Not only through
written or printed but in addition can you enjoy this book through e-book. In the modern erajust like now,
you just looking by your local mobile phone and searching what their problem. Right now, choose your own
ways to get more information about your reserve. It is most important to arrange you to ultimately make your
knowledge are still up-date. Let's try to choose correct ways for you.

Patrick Bergeron:

That e-book can make you to feel relax. This specific book Medical Library Downsizing: Administrative,
Professional, and Personal Strategies for Coping with Change was multi-colored and of course has pictures
on there. Aswe know that book Medical Library Downsizing: Administrative, Professional, and Personal
Strategies for Coping with Change has many kinds or genre. Start from kids until adolescents. For example
Naruto or Investigator Conan you can read and think you are the character on there. Therefore not at all of
book are generally make you bored, any it offers you feel happy, fun and unwind. Try to choose the best
book for you and try to like reading this.

Randy Jones:

A lot of people said that they feel bored when they reading abook. They are directly felt the idea when they
get ahalf portions of the book. Y ou can choose the book Medical Library Downsizing: Administrative,
Professional, and Personal Strategies for Coping with Change to make your personal reading is interesting.
Y our own skill of reading skill is developing when you just like reading. Try to choose basic book to make
you enjoy you just read it and mingle the impression about book and looking at especidly. It isto be very



first opinion for you to like to wide open a book and read it. Beside that the e-book Medical Library
Downsizing: Administrative, Professional, and Personal Strategies for Coping with Change canto bea
newly purchased friend when you're sense alone and confuse with the information must you're doing of that
time.
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