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Techniques for Awakening Your Organization's Innovative Potential in a Global Marketplace That
Never Sleeps

Praise for Stephen Shapiro's 24/7 Innovation...

"Shapiro's ideas provide just enough structure for innovation to grow, but never so much as to stifle it."

Thomas H. Davenport, Director of the Accenture Institute for Strategic Change, Distinguished Scholar in
Residence at Babson College

"24/7 Innovation weaves a compelling picture of what will be needed to win in the new millennium."

Steve Stanton, Coauthor, The Reengineering Revolution

"Steve's book provides a timely focus on innovation as competitive advantage, and it is well worth your
time."

Charles Koch, CEO and President, Koch Industries

"Steve offers a pragmatic, global, business savvy realism as well as artistic flair to anyone who needs to be
an innovator in business."

Peter Keen, CEO, Keen Innovations, Coauthor, The eProcess Edge

"Steve shows how companies can be innovative everywhere, everyday, by everyone. This is a must read
book for anyone who is serious about 24/7 innovation."



Dr. Trevor G. Gibbs, Head of Global Clinical Safety and Pharmacovigilance, GlaxoSmithKline

In one of the great paradoxes of twenty-first-century business, market leaders must continuously pursue the
obsolescence of their own bestselling products. Why? Because they know that beyond their own corporate
walls, hungry competitors are "borrowing"and improving on the strengths of those products in order to take
their hard-won customer base to the next level of satisfaction. And if they plan to stay on top, leaders know it
is up to them to reach that next level first.

Whether you are a leader or a pursuer, 24-7 Innovation takes you beyond the rigid policies, prescriptive
processes, and fragmented organizational structures that have stifled true innovation for too long. This step-
by-step book shows you how to instill a mind-set of continuous innovation at every level of your
organization, one that will allow you to achieve and sustain a leadership position in any market. It outlines a
lean, action-based framework designed to put your organization in the state of "perpetual innovation" that is
necessary for creating sustainable business success.

Look to 24/7 Innovation for the latest techniques and strategies to:

Create a culture of innovation and inject innovation continuously throughout the execution of each process●

Implement the Capabilities approach at every level of your organization, and coordinate its five essential●

components-Strategy, Measurements, Processes, People, and Technology-to consistently interrelate with
each other and deliver measurable results

Align all stakeholders from customers to shareholders to employees at all levels of an organization●

Moving far beyond theory, 24/7 Innovation reveals what today's most innovative companies are actually
doing right now and provides guidelines to help you replicate these successes in your own organization. It
offers a blueprint for creating a truly flexible organization, one that builds upon current successes even as it
promotes rapid change and adaptability for maximizing those successes.

In today's age of unprecedented access and unlimited competition, constant change is the prerequisite for
survival. Let 24/7 Innovation show you how to introduce constant change throughout every level of your
organization revolutionary change that is strategic, pervasive, and ultimately overwhelming to your



competitors.
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From reader reviews:

Mary Tillman:

Do you among people who can't read enjoyable if the sentence chained in the straightway, hold on guys this
kind of aren't like that. This 24/7 Innovation book is readable by you who hate those perfect word style. You
will find the data here are arrange for enjoyable looking at experience without leaving actually decrease the
knowledge that want to offer to you. The writer regarding 24/7 Innovation content conveys prospect easily to
understand by lots of people. The printed and e-book are not different in the articles but it just different by
means of it. So , do you still thinking 24/7 Innovation is not loveable to be your top listing reading book?

Marie Heidelberg:

This 24/7 Innovation are reliable for you who want to be considered a successful person, why. The reason
why of this 24/7 Innovation can be among the great books you must have is actually giving you more than
just simple examining food but feed you with information that maybe will shock your previous knowledge.
This book will be handy, you can bring it everywhere and whenever your conditions at e-book and printed
versions. Beside that this 24/7 Innovation giving you an enormous of experience for example rich
vocabulary, giving you demo of critical thinking that we know it useful in your day pastime. So , let's have it
and luxuriate in reading.

Jeffrey Thibodeaux:

Is it a person who having spare time and then spend it whole day by means of watching television programs
or just lying on the bed? Do you need something totally new? This 24/7 Innovation can be the response, oh
how comes? The new book you know. You are thus out of date, spending your spare time by reading in this
brand new era is common not a geek activity. So what these guides have than the others?

Lucille Yang:

With this era which is the greater man or who has ability in doing something more are more special than
other. Do you want to become one of it? It is just simple method to have that. What you should do is just
spending your time not very much but quite enough to have a look at some books. One of the books in the
top listing in your reading list is definitely 24/7 Innovation. This book which can be qualified as The Hungry
Slopes can get you closer in turning out to be precious person. By looking upward and review this guide you
can get many advantages.
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