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Learn best practices for software development project management—and lead your teams and projects to
success. Dr. Lawrence Peters is an industry-recognized expert with decades of experience conducting
research and leading real-world software projects. Beyond getting the best developers, equipment, budget,
and timeline possible—Peters concludes that no factor is more critical to project success than the manager’s
role. Drawing on proven practices from allied industries such as business, psychology, accounting, and law,
he describes a broader project-management methodology—with principles that software managers can
readily adapt to help increase their own effectiveness and the productivity of their teams. Unlike other books
on the topic, this book focuses squarely on the manager—and shows how to get results without adopting
philosophies from Genghis Khan or Machiavelli. (There is mention of Godzilla, however.) Packed with real-
world examples and pragmatic advice, this book shows any software development manager—new or
experienced—how to lead teams in delivering the right results for their business.
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From reader reviews:

Jena Alvarez:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each book has different aim or maybe goal; it means that e-book
has different type. Some people sense enjoy to spend their time to read a book. These are reading whatever
they have because their hobby is definitely reading a book. How about the person who don't like looking at a
book? Sometime, person feel need book when they found difficult problem or even exercise. Well, probably
you'll have this Getting Results from Software Development Teams.

Amy Dixon:

Book will be written, printed, or created for everything. You can know everything you want by a reserve.
Book has a different type. As you may know that book is important issue to bring us around the world.
Alongside that you can your reading proficiency was fluently. A guide Getting Results from Software
Development Teams will make you to always be smarter. You can feel considerably more confidence if you
can know about almost everything. But some of you think this open or reading some sort of book make you
bored. It isn't make you fun. Why they might be thought like that? Have you in search of best book or ideal
book with you?

Gerald Morin:

What do you regarding book? It is not important along? Or just adding material when you require something
to explain what your own problem? How about your free time? Or are you busy man? If you don't have spare
time to accomplish others business, it is make one feel bored faster. And you have free time? What did you
do? Everybody has many questions above. They must answer that question mainly because just their can do
which. It said that about guide. Book is familiar in each person. Yes, it is right. Because start from on pre-
school until university need this particular Getting Results from Software Development Teams to read.

Ryan Strausbaugh:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many concern for the book? But any people feel that they enjoy for reading. Some people likes
reading, not only science book but additionally novel and Getting Results from Software Development
Teams or maybe others sources were given understanding for you. After you know how the great a book,
you feel desire to read more and more. Science guide was created for teacher or perhaps students especially.
Those textbooks are helping them to put their knowledge. In other case, beside science guide, any other book
likes Getting Results from Software Development Teams to make your spare time far more colorful. Many
types of book like this one.
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