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The Lean UX approach to interaction design is tailor-made for today’s web-driven reality. In this insightful
book, leading advocate Jeff Gothelf teaches you valuable Lean UX principles, tactics, and techniques from
the ground up—how to rapidly experiment with design ideas, validate them with real users, and continually
adjust your design based on what you learn.

Inspired by Lean and Agile development theories, Lean UX lets you focus on the actual experience being
designed, rather than deliverables. This book shows you how to collaborate closely with other members of
the product team, and gather feedback early and often. You’ll learn how to drive the design in short, iterative
cycles to assess what works best for the business and the user. Lean UX shows you how to make this
change—for the better.

Frame a vision of the problem you’re solving and focus your team on the right outcomes●

Bring the designers’ toolkit to the rest of your product team●

Share your insights with your team much earlier in the process●

Create Minimum Viable Products to determine which ideas are valid●

Incorporate the voice of the customer throughout the project cycle●

Make your team more productive: combine Lean UX with Agile’s Scrum framework●

Understand the organizational shifts necessary to integrate Lean UX●

Lean UX received the 2013 Jolt Award from Dr. Dobb's Journal as the best book of the year. The
publication's panel of judges chose five notable books, published during a 12-month period ending June 30,
that every serious programmer should read.
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From reader reviews:

Glady Curry:

The book Lean UX: Applying Lean Principles to Improve User Experience can give more knowledge and
information about everything you want. Why then must we leave a good thing like a book Lean UX:
Applying Lean Principles to Improve User Experience? Several of you have a different opinion about guide.
But one aim this book can give many details for us. It is absolutely proper. Right now, try to closer along
with your book. Knowledge or facts that you take for that, you could give for each other; it is possible to
share all of these. Book Lean UX: Applying Lean Principles to Improve User Experience has simple shape
however you know: it has great and massive function for you. You can seem the enormous world by open up
and read a reserve. So it is very wonderful.

Sharon Hardin:

Reading a book for being new life style in this yr; every people loves to read a book. When you read a book
you can get a great deal of benefit. When you read publications, you can improve your knowledge, because
book has a lot of information in it. The information that you will get depend on what types of book that you
have read. In order to get information about your analysis, you can read education books, but if you act like
you want to entertain yourself look for a fiction books, such us novel, comics, as well as soon. The Lean UX:
Applying Lean Principles to Improve User Experience will give you a new experience in reading a book.

Jodi Harper:

That publication can make you to feel relax. This book Lean UX: Applying Lean Principles to Improve User
Experience was colorful and of course has pictures on there. As we know that book Lean UX: Applying
Lean Principles to Improve User Experience has many kinds or style. Start from kids until teenagers. For
example Naruto or Detective Conan you can read and feel that you are the character on there. Therefore , not
at all of book tend to be make you bored, any it offers you feel happy, fun and unwind. Try to choose the
best book for yourself and try to like reading that will.

Jesus Moreno:

Some people said that they feel uninterested when they reading a guide. They are directly felt that when they
get a half portions of the book. You can choose the actual book Lean UX: Applying Lean Principles to
Improve User Experience to make your own reading is interesting. Your skill of reading talent is developing
when you including reading. Try to choose very simple book to make you enjoy to study it and mingle the
idea about book and studying especially. It is to be initial opinion for you to like to available a book and
study it. Beside that the e-book Lean UX: Applying Lean Principles to Improve User Experience can to be
your friend when you're really feel alone and confuse in doing what must you're doing of their time.
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