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Number-one Amazon best seller: Get projects done quickly and add value immediately through agile project
management

Agile project management is simply shifting the world of project management at its core, and there's a reason
why. With an approach to projects that is quite different from the traditional waterfall methodology, agile
project management focuses on adding value fast while staying on track to achieve a defined business goal.
Completing projects in small chunks, piece by piece, allows project stakeholders to implement deliverables
much faster than waiting for all phases of the project to be completed as well as allowing for modifications to
project items based on changing needs.

Often overlooked as a project management style that is only for IT-related projects, agile methodology can
be utilized to complete projects across any industry, including company reorganization, improving upon or
redefining business processes, and simply any project that has short production and implementation times.

In order to take full advantage of the numerous added benefits of utilizing agile methodology in projects, you
must understand the philosophy behind the strategies. In this book I will teach you everything you need to
know about Agile project management so you can comfortably and confidently deploy the techniques and
strategies in your projects. I'll take you step by step through the phases of an agile project, how to schedule
iterations during your project, and how to win over project stakeholders with this progressive methodology.

Broken down into simple, easy-to-understand concepts, this book will become your agile project
management Bible that will take you from understanding the concepts to learning how to deploy
successfully to complete awesome projects.
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From reader reviews:

James Brier:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite book and reading a book. Beside you can solve your long lasting problem; you can add your
knowledge by the book entitled Agile Project Management QuickStart Guide: A Simplified Beginners Guide
to Agile Project Management. Try to make book Agile Project Management QuickStart Guide: A Simplified
Beginners Guide to Agile Project Management as your friend. It means that it can being your friend when
you sense alone and beside associated with course make you smarter than before. Yeah, it is very fortuned
for yourself. The book makes you more confidence because you can know almost everything by the book. So
, let's make new experience and knowledge with this book.

Virginia Carter:

In this 21st hundred years, people become competitive in each and every way. By being competitive
currently, people have do something to make all of them survives, being in the middle of the actual crowded
place and notice simply by surrounding. One thing that oftentimes many people have underestimated the
item for a while is reading. That's why, by reading a guide your ability to survive boost then having chance
to stay than other is high. To suit your needs who want to start reading some sort of book, we give you this
particular Agile Project Management QuickStart Guide: A Simplified Beginners Guide to Agile Project
Management book as beginning and daily reading publication. Why, because this book is usually more than
just a book.

Terrie Delgadillo:

Playing with family in the park, coming to see the ocean world or hanging out with good friends is thing that
usually you may have done when you have spare time, then why you don't try thing that really opposite from
that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition of knowledge. Even you love Agile Project Management QuickStart Guide: A
Simplified Beginners Guide to Agile Project Management, you may enjoy both. It is excellent combination
right, you still want to miss it? What kind of hangout type is it? Oh come on its mind hangout people. What?
Still don't obtain it, oh come on its referred to as reading friends.

Kristi Jones:

That publication can make you to feel relax. That book Agile Project Management QuickStart Guide: A
Simplified Beginners Guide to Agile Project Management was colourful and of course has pictures around.
As we know that book Agile Project Management QuickStart Guide: A Simplified Beginners Guide to Agile
Project Management has many kinds or style. Start from kids until young adults. For example Naruto or
Investigation company Conan you can read and believe you are the character on there. Therefore not at all of
book are generally make you bored, any it offers up you feel happy, fun and chill out. Try to choose the best



book to suit your needs and try to like reading this.
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