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You aspire to lead with greater impact. The problem is you’re busy executing on today’s demands. You
know you have to carve out time from your day job to build your leadership skills, but it’s easy to let
immediate problems and old mind-sets get in the way. Herminia Ibarra—an expert on professional leadership
and development and a renowned professor at INSEAD, a leading international business school—shows how
managers and executives at all levels can step up to leadership by making small but crucial changes in their
jobs, their networks, and themselves. In Act Like a Leader, Think Like a Leader, she offers advice to help
you:

• Redefine your job in order to make more strategic contributions
• Diversify your network so that you connect to, and learn from, a bigger range of stakeholders
• Become more playful with your self-concept, allowing your familiar—and possibly outdated—leadership
style to evolve

Ibarra turns the usual “think first and then act” philosophy on its head by arguing that doing these three
things will help you learn through action and will increase what she calls your outsight—the valuable
external perspective you gain from direct experiences and experimentation. As opposed to insight, outsight
will then help change the way you think as a leader: about what kind of work is important; how you should
invest your time; why and which relationships matter in informing and supporting your leadership; and,
ultimately, who you want to become.

Packed with self-assessments and practical advice to help define your most pressing leadership challenges,
this book will help you devise a plan of action to become a better leader and move your career to the next
level. It’s time to learn by doing.
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From reader reviews:

Nicole Marcil:

Do you certainly one of people who can't read gratifying if the sentence chained inside the straightway, hold
on guys that aren't like that. This Act Like a Leader, Think Like a Leader book is readable by means of you
who hate the straight word style. You will find the information here are arrange for enjoyable looking at
experience without leaving possibly decrease the knowledge that want to give to you. The writer of Act Like
a Leader, Think Like a Leader content conveys the idea easily to understand by lots of people. The printed
and e-book are not different in the written content but it just different in the form of it. So , do you
nonetheless thinking Act Like a Leader, Think Like a Leader is not loveable to be your top listing reading
book?

Arthur Atwood:

The book with title Act Like a Leader, Think Like a Leader has lot of information that you can understand it.
You can get a lot of advantage after read this book. That book exist new knowledge the information that
exist in this publication represented the condition of the world right now. That is important to yo7u to find
out how the improvement of the world. That book will bring you inside new era of the syndication. You can
read the e-book on your smart phone, so you can read that anywhere you want.

Matthew Armstrong:

Book is one of source of knowledge. We can add our know-how from it. Not only for students but native or
citizen want book to know the upgrade information of year to year. As we know those publications have
many advantages. Beside we all add our knowledge, may also bring us to around the world. Through the
book Act Like a Leader, Think Like a Leader we can get more advantage. Don't that you be creative people?
To become creative person must want to read a book. Simply choose the best book that suited with your aim.
Don't possibly be doubt to change your life by this book Act Like a Leader, Think Like a Leader. You can
more desirable than now.

Corey Cook:

Reading a guide make you to get more knowledge from that. You can take knowledge and information
coming from a book. Book is composed or printed or outlined from each source which filled update of news.
With this modern era like at this point, many ways to get information are available for you. From media
social such as newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You can
add your knowledge by that book. Are you ready to spend your spare time to spread out your book? Or just
in search of the Act Like a Leader, Think Like a Leader when you essential it?
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