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Practical Project Management for Agile Nonprofits introduces nonprofit managers to the basic concepts of
project management and provides dozens of templates to help you quickly implement practices to effectively
manage your limited resources, financial and volunteer. The book emphasizes using appropriate project
management practices, those that are not burdensome but rather agile in their approach. In keeping with this
theme, the book explores how you can use social media to assist in the management of time-sensitive
projects.

You will learn how to apply just enough project management to: Be an active leader and a superior project
manager; Respond with agility to change and the unexpected; Focus efforts on what truly matters; Recruit
and engage a new generation of volunteers; Build a framework that ensures project success; Keep all
stakeholders involved with the project satisfied.

The book also addresses nonprofit governance and shows you how project portfolio management can be used
to assist in communicating with boards of directors and other governing entities when crucial resource
decisions need to be made.

Finally, real-world case studies on project planning, portfolio management, and volunteer-managed projects
will show you how others have achieved project success.
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From reader reviews:

Samantha Flowers:

The book Practical Project Management for Agile Nonprofits: Approaches and Templates to Help You
Manage with Limited Resources make you feel enjoy for your spare time. You need to use to make your
capable considerably more increase. Book can being your best friend when you getting anxiety or having big
problem together with your subject. If you can make examining a book Practical Project Management for
Agile Nonprofits: Approaches and Templates to Help You Manage with Limited Resources being your habit,
you can get more advantages, like add your capable, increase your knowledge about many or all subjects.
You could know everything if you like open up and read a book Practical Project Management for Agile
Nonprofits: Approaches and Templates to Help You Manage with Limited Resources. Kinds of book are
several. It means that, science reserve or encyclopedia or other people. So , how do you think about this e-
book?

Arthur Daniel:

The book Practical Project Management for Agile Nonprofits: Approaches and Templates to Help You
Manage with Limited Resources can give more knowledge and also the precise product information about
everything you want. Exactly why must we leave the good thing like a book Practical Project Management
for Agile Nonprofits: Approaches and Templates to Help You Manage with Limited Resources? Wide
variety you have a different opinion about e-book. But one aim in which book can give many details for us.
It is absolutely suitable. Right now, try to closer along with your book. Knowledge or data that you take for
that, it is possible to give for each other; you can share all of these. Book Practical Project Management for
Agile Nonprofits: Approaches and Templates to Help You Manage with Limited Resources has simple shape
however, you know: it has great and large function for you. You can search the enormous world by available
and read a publication. So it is very wonderful.

Kristen Blasingame:

Reading a book being new life style in this 12 months; every people loves to learn a book. When you
examine a book you can get a lots of benefit. When you read ebooks, you can improve your knowledge,
because book has a lot of information onto it. The information that you will get depend on what sorts of book
that you have read. In order to get information about your review, you can read education books, but if you
want to entertain yourself you are able to a fiction books, these us novel, comics, as well as soon. The
Practical Project Management for Agile Nonprofits: Approaches and Templates to Help You Manage with
Limited Resources will give you new experience in examining a book.

Roxie Gregory:

Publication is one of source of know-how. We can add our knowledge from it. Not only for students but
additionally native or citizen have to have book to know the revise information of year for you to year. As



we know those guides have many advantages. Beside all of us add our knowledge, also can bring us to
around the world. Through the book Practical Project Management for Agile Nonprofits: Approaches and
Templates to Help You Manage with Limited Resources we can take more advantage. Don't that you be
creative people? To be creative person must prefer to read a book. Only choose the best book that
appropriate with your aim. Don't possibly be doubt to change your life by this book Practical Project
Management for Agile Nonprofits: Approaches and Templates to Help You Manage with Limited
Resources. You can more appealing than now.
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