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¿Qué es más importante: la estrategia o su implementación? Inútil pregunta: no sirve ni una mala estrategia,
por bien que esté implementada, ni la tan común buena estrategia mal implementada.

Es a ese segundo caso que está dedicado El Presupuesto Sistémico. Se basa en la cantidad de
emprendimientos y pequeñas o medianas empresas que, tras una buena idea, fracasan al implementarla.

De inicio, nos sorprende con una aseveración: ¡las estrategias no se implementan al nivel del Plan
Estratégico! Recién se concretan al incluirlos en un presupuesto anual, que incorpore al funcionamiento
habitual las innovaciones y los cambios. O sea: no el presupuesto “a la antigua”, con normas burocráticas y
metas rígidas, ni la simple planilla Excel llena de números, sino un Plan Operativo en el cual todo esté
relacionado, basado en sólidas “estrategias de implementación de las estrategias”.

Solamente así podrá el emprendedor o pequeño empresario verificar (antes de acometerlos) que sus planes
no son imposibles de cumplir. De igual modo, podrán los socios fundadores ir desligándose del “día a día”,
entregándole a los operadores un plan que, al menos “en principio”, sea comercial, administrativa, ética y
financieramente viable.

Enrique G. Herrscher es titular de CAPSIST, Centro para la Acción y Pensamiento Sistémicos
(www.capsist.com). Ha sido presidente de la International Society for the Systems Sciences; director de
Administración de empresas medianas; director financiero de Standard Electric Argentina; y decano de la
Escuela Superior de Administración de IDEA. Fue y es docente de diversas universidades públicas y
privadas, y es autor de numerosos artículos y once libros.
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From reader reviews:

Sarah Farmer:

Why? Because this Presupuesto sistémico (Spanish Edition) is an unordinary book that the inside of the
reserve waiting for you to snap the idea but latter it will zap you with the secret the idea inside. Reading this
book adjacent to it was fantastic author who write the book in such awesome way makes the content interior
easier to understand, entertaining way but still convey the meaning totally. So , it is good for you because of
not hesitating having this anymore or you going to regret it. This unique book will give you a lot of
advantages than the other book possess such as help improving your expertise and your critical thinking
method. So , still want to hesitate having that book? If I ended up you I will go to the book store hurriedly.

Kenneth Sigler:

Playing with family in a very park, coming to see the coastal world or hanging out with pals is thing that
usually you have done when you have spare time, after that why you don't try point that really opposite from
that. 1 activity that make you not experience tired but still relaxing, trilling like on roller coaster you already
been ride on and with addition info. Even you love Presupuesto sistémico (Spanish Edition), you can enjoy
both. It is fine combination right, you still desire to miss it? What kind of hang-out type is it? Oh can happen
its mind hangout fellas. What? Still don't understand it, oh come on its known as reading friends.

Richard Dike:

This Presupuesto sistémico (Spanish Edition) is great e-book for you because the content that is certainly full
of information for you who have always deal with world and get to make decision every minute. That book
reveal it facts accurately using great arrange word or we can state no rambling sentences in it. So if you are
read this hurriedly you can have whole data in it. Doesn't mean it only provides you with straight forward
sentences but difficult core information with lovely delivering sentences. Having Presupuesto sistémico
(Spanish Edition) in your hand like having the world in your arm, information in it is not ridiculous one
particular. We can say that no guide that offer you world with ten or fifteen tiny right but this publication
already do that. So , it is good reading book. Hi Mr. and Mrs. stressful do you still doubt that?

Beverlee Guthrie:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you might
have it in e-book technique, more simple and reachable. This Presupuesto sistémico (Spanish Edition) can
give you a lot of buddies because by you taking a look at this one book you have thing that they don't and
make an individual more like an interesting person. This kind of book can be one of a step for you to get
success. This book offer you information that might be your friend doesn't understand, by knowing more
than various other make you to be great individuals. So , why hesitate? Let us have Presupuesto sistémico
(Spanish Edition).
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