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You can't sell it outside if you can't sell it inside.

You want maximum business performance? Look under the hood and you’ll find your employee culture: it is
the power that drives the enterprise engine. To harness that rumbling power you’ve got to solve the mystery
of what an employee culture actually is, how it operates and how to move it forward. These are the keys that
this book will put right in your hands.

Renowned business culture expert Stan Slap knows the difference between understanding your employees
and understanding your employee culture. The distinction isn’t semantics; it’s the key to whether your
strategies will succeed or fail. This myth-busting book reveals why an employee culture is an independent
organism with its own rules, beliefs, and motivations—and the power to make or break any management
plan (and any manager right along with it).

Slap shows you how to get whatever you want from your employee culture, whether it’s improved
accountability, innovation, flexibility, resilience, energy, loyalty, or trust. Along the way he solves mysteries
that have puzzled managers since the first Mesopotamian farmer hired some help, including:

Why does an employee culture really resist change?

What does it care about more than money?

Why does it respond to leadership differently than to management?

How does it talk to itself, and what does it mean when it won’t talk to you?

Why are company values the most dangerous threat to gaining its trust?

If you have a wonderful employee culture, this book will help you scale it. If you have a troubled employee
culture, this book will help you fix it. If you have an employee culture under pressure, this book will help
you ease it. If you have a new employee culture, this book will help you shape it. And if you are investing in
a company, this book will help you protect your greatest purchasable asset.

Under the Hood is informed by immaculate research, including surveys of more than 15,000 employees from
companies the world over. It’s packed with original tactics that have driven performance for many
organizations and countless managers. And it includes jaw-dropping inside stories of employee cultures from
the likes of Samsung, Oracle, Progressive, CNN during wartime, Paul McCartney’s band, and the Super
Bowl film crew.

It’s all delivered in classic Stan Slap style: profound and provocative, heartfelt and often hysterical. This is
not simply a management book; it is the business case for humanity. Management advice doesn’t get realer
or more important than this.



From the Hardcover edition.
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From reader reviews:

Shane Ward:

Hey guys, do you wants to finds a new book you just read? May be the book with the concept Under the
Hood: Fire Up and Fine-Tune Your Employee Culture suitable to you? Typically the book was written by
renowned writer in this era. Often the book untitled Under the Hood: Fire Up and Fine-Tune Your Employee
Cultureis the main of several books which everyone read now. That book was inspired many people in the
world. When you read this guide you will enter the new dimension that you ever know ahead of. The author
explained their idea in the simple way, so all of people can easily to understand the core of this e-book. This
book will give you a wide range of information about this world now. So you can see the represented of the
world on this book.

Nancy Kline:

Precisely why? Because this Under the Hood: Fire Up and Fine-Tune Your Employee Culture is an
unordinary book that the inside of the publication waiting for you to snap the idea but latter it will shock you
with the secret the item inside. Reading this book next to it was fantastic author who all write the book in
such awesome way makes the content within easier to understand, entertaining approach but still convey the
meaning fully. So , it is good for you because of not hesitating having this ever again or you going to regret
it. This book will give you a lot of positive aspects than the other book include such as help improving your
proficiency and your critical thinking approach. So , still want to hesitate having that book? If I ended up you
I will go to the guide store hurriedly.

Mattie Martin:

In this period globalization it is important to someone to receive information. The information will make
someone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find a lot of referrals to get information example: internet, magazine, book, and soon. You
can observe that now, a lot of publisher that will print many kinds of book. The particular book that
recommended to you personally is Under the Hood: Fire Up and Fine-Tune Your Employee Culture this
book consist a lot of the information on the condition of this world now. This kind of book was represented
how do the world has grown up. The dialect styles that writer use to explain it is easy to understand. The
writer made some study when he makes this book. That is why this book suitable all of you.

Janice Smith:

This Under the Hood: Fire Up and Fine-Tune Your Employee Culture is fresh way for you who has attention
to look for some information because it relief your hunger details. Getting deeper you into it getting
knowledge more you know or perhaps you who still having small amount of digest in reading this Under the
Hood: Fire Up and Fine-Tune Your Employee Culture can be the light food for you personally because the
information inside this book is easy to get by means of anyone. These books create itself in the form and that



is reachable by anyone, yep I mean in the e-book application form. People who think that in publication form
make them feel tired even dizzy this guide is the answer. So there is not any in reading a book especially this
one. You can find actually looking for. It should be here for an individual. So , don't miss the item! Just read
this e-book type for your better life in addition to knowledge.
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