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Akademische Arbeit aus dem Jahr 2007 im Fachbereich BWL - Marketing, Unternehmenskommunikation,
CRM, Marktforschung, Social Media, Note: 1,15, International Business School Berlin, Sprache: Deutsch,
Abstract: Mit der Entwicklung des EV 1 hatte GM sich einen schwer aufholbaren strategischen
Innovationsvorteil verschafft; Ford und Chrysler waren Jahre entfernt von einer annghernd &hnlich
effizienten und stimmigen Gesamtkonzeption. Das Bewusstsein fur diesen Vorteil war aber ganz
offensichtlich nicht vorhanden. Stattdessen sicherte sich Toyota den strategischen Vorteil Gber Jahre hinaus:
» With the Prius, Toyota controls about 80 percent of the market for hybridsin the United States.” Diesen
Vorsprung wird das Unternehmen aller Voraussicht nach auch im Elektrosegment nutzen.

Uber die Griinde, warum GM diesen Vorsprung nicht auch nach Aufhebung des ZEV mandate weiter
ausgebaut hat, lasst sich nur spekulieren. Als Fakt bleibt aber festzuhalten, dass es — strategisch gesehen —in
der gesamten Unternehmenshistorie keinen gréberen Fehler a's die Beendigung dieses Engagements gegeben
hat. Auf den Punkt bringt es Joseph J. Romm, Sachbearbeiter beim Zentrum fir Energie- und Klimal 6sungen
und fraher in der Regierungsmannschaft Bill Clintonstétig: ,,| think it will go down as one of the biggest
blundersin the history of the automative industry.”

Die folgende Arbeit soll zeigen, welche Griinde es gab, die eine so weltveréandernde Erfindung in derartig
kurzer Zeit scheitern lassen konnten.
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From reader reviews:
Cheree Kramer:

The book Warum scheiterte das EV 1 von General Motors? (German Edition) gives you the sense of being
enjoy for your spare time. Y ou can use to make your capable considerably more increase. Book can being
your best friend when you getting anxiety or having big problem together with your subject. If you can make
studying a book Warum scheiterte das EV 1 von General Motors? (German Edition) for being your habit, you
can get much more advantages, like add your personal capable, increase your knowledge about afew or all
subjects. Y ou could know everything if you like wide open and read a guide Warum scheiterte das EV1 von
General Motors? (German Edition). Kinds of book are alot of. It means that, science e-book or encyclopedia
or some others. So , how do you think about this guide?

Beth Call:

Nowadays reading books be alittle more than want or need but also work as alife style. This reading habit
giveyou lot of advantages. The advantages you got of course the knowledge the actual information inside
the book that improve your knowledge and information. The data you get based on what kind of publication
you read, if you want drive more knowledge just go with education books but if you want experience happy
read one using theme for entertaining such as comic or novel. The Warum scheiterte das EV'1 von Genera
Motors? (German Edition) is kind of reserve which is giving the reader unstable experience.

Charlsie Sprouse:

This book untitled Warum scheiterte das EV 1 von General Motors? (German Edition) to be one of several
books that will best seller in this year, thisis because when you read this reserve you can get alot of benefit
upon it. Y ou will easily to buy that book in the book retailer or you can order it viaonline. The publisher
with this book sells the e-book too. It makes you easier to read this book, since you can read this book in
your Mobile phone. So there is no reason to you to past this book from your list.

Richard Jimenez:

The publication untitled Warum scheiterte das EV 1 von General Motors? (German Edition) is the e-book
that recommended to you you just read. Y ou can see the quality of the publication content that will be shown
to you. The language that creator use to explained their ideas are easily to understand. The article writer was
did alot of investigation when write the book, and so the information that they share for you is absolutely
accurate. Y ou aso could possibly get the e-book of Warum scheiterte das EV 1 von General Motors?
(German Edition) from the publisher to make you far more enjoy free time.
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