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Some companies are beating the odds and are winning more often than losing at service development. What
separates the winners from the losers? In Product Development for the Service Sector, Cooper and Edgett
offer compelling research confirming the specific practices that truly drive performance at both the business
unit level and at the project level.

They delve into the three cornerstones of new product performance: Strategy, Resource Allocation and Idea-
to-Launch Process and offer practices, processes and illustrations to ensure all are in excellent working order.

Ask anyone who worksin the service industry and she/he will tell you that developing anew serviceisfar
more difficult than developing a tangible new product. Why is this? What makes devel oping a new offering
in a service environment more challenging than devel oping a new product? Over the years, four main
characteristics peculiar to services have been identified, and their impact on service development has been
studied: Intangibility, Inseparability, Heterogeneity and Perishability.

In Product Development for the Service Sector, Cooper and Edgett apply their pioneering approaches to the
unique issues, challenges and opportunities facing service companies. They tailor the world's most trusted
and widely implemented development process, Stage-Gate®, to the dynamics of the service industry and
offer numerous real company illustrations along the way.

- Understand why new service development is critical to the future viability of service companies
- Discover the critical drivers of successful service development

- Learn how to develop and launch winning new services

- Discover how to screen and pick the right projects

- Learn how to define, design and implement a new service development process.

Key Topics:

- Service Innovation Benchmarking Research Study Results

- Best Practicesin Service Development

- The Tangibility-Intangibility Spectrum

- How to conduct an effective Innovation Performance Evaluation

- A Guide to aWaorld-Class New Service Development Process

- Tips and hints for making the development process work and avoiding common pitfalls
- A step-by-step guide for each stage and gate in the Idea-To-Launch Process

- Unique issuesin the service industry that impact the I|dea-To-Launch Process

- Portfolio management and how it interacts with your |dea-To-Launch Process.
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From reader reviews:
Julie Gailey:

What do you ponder on book? It is just for students because they're still students or the ideafor al peoplein
the world, exactly what the best subject for that? Merely you can be answered for that concern above. Every
person has various personality and hobby for every other. Don't to be compelled someone or something that
they don't want do that. Y ou must know how great in addition to important the book Product Devel opment
For The Service Sector: Lessons From Market Leaders. All type of book would you see on many resources.
Y ou can look for the internet sources or other social media.

Ginger Amundson:

Playing with family inside a park, coming to see the seaworld or hanging out with good friendsis thing that
usually you might have done when you have spare time, after that why you don't try point that really
opposite from that. One activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition info. Even you love Product Development For The
Service Sector: Lessons From Market Leaders, you may enjoy both. It is good combination right, you still
would like to missit? What kind of hang-out type isit? Oh occur its mind hangout fellas. What? Still don't
have it, oh come on its named reading friends.

Rosalyn Kendall:

Do you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Aim to pick one
book that you just dont know the inside because don't judge book by its deal with may doesn't work hereis
difficult job because you are afraid that the inside maybe not seeing that fantastic asin the outside search
likes. Maybe you answer is usually Product Development For The Service Sector: Lessons From Market

L eaders why because the amazing cover that make you consider about the content will not disappoint you.
Theinside or content is actually fantastic as the outside or even cover. Y our reading 6th sense will directly
make suggestions to pick up this book.

Emma Patter son:

Some individuals said that they feel fed up when they reading a guide. They are directly felt this when they
get ahalf areas of the book. Y ou can choose the particular book Product Development For The Service
Sector: Lessons From Market Leaders to make your personal reading is interesting. Y our current skill of
reading proficiency is developing when you just like reading. Try to choose very simple book to make you
enjoy to learn it and mingle the opinion about book and examining especially. It isto be 1st opinion for you
to like to available a book and learn it. Beside that the e-book Product Development For The Service Sector:
Lessons From Market L eaders can to be a newly purchased friend when you're really feel alone and confuse
with what must you're doing of their time.
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