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Stay interviews prevent exit interviews!

Y ou can't afford to lose them. They're your stars and your solid citizens. Y ou wonder if they're happy in your
organi zation—and what might keep them there. To find out, you could:

A. Conduct a survey—then try to guess who said what.

B. Take note of their latest tattoos. |'s your company logo among them?

C. Ask, “What will keep you here?’

The correct answer is C. It'sthe opening line of agreat stay interview, and it could make the difference
between keeping and losing your best people.

Worried that your talented people will want things you can't deliver, like more money or a big promotion?
Beverly Kaye and Sharon Jordan-Evans have a simple four-step process for dealing with that. Not sure how
to get started? They provide dozens of suggested questions and icebreakers. Think you don't have time?
They offer all kinds of creative time-saving options for where, when, and how you can do stay interviews.
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From reader reviews:
Timothy King:

The e-book untitled Hello Stay Interviews, Goodbye Talent Loss: A Manager's Playbook is the publication
that recommended to you to learn. Y ou can see the quality of the guide content that will be shown to anyone.
The language that author use to explained their way of doing something is easily to understand. The article
author was did a lot of exploration when write the book, so the information that they share for your
requirements is absolutely accurate. Y ou also could get the e-book of Hello Stay Interviews, Goodbye Talent
Loss: A Manager's Playbook from the publisher to make you more enjoy free time.

M ar cos Ander son:

Playing with family inside a park, coming to see the marine world or hanging out with close friendsis thing
that usually you will have done when you have spare time, subsequently why you don't try issue that really
opposite from that. A single activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of information. Even you love Hello Stay Interviews, Goodbye
Taent Loss: A Manager's Playbook, you can enjoy both. It is good combination right, you still wish to miss
it? What kind of hangout type isit? Oh come on its mind hangout folks. What? Still don't buy it, oh come on
its named reading friends.

Tony Jacobson:

Would you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't assess book by its cover may doesn't
work thisis difficult job because you are frightened that the inside maybe not since fantastic as in the outside
search likes. Maybe you answer could be Hello Stay Interviews, Goodbye Talent Loss: A Manager's
Playbook why because the fantastic cover that make you consider in regards to the content will not
disappoint you. The inside or content is usually fantastic as the outside as well as cover. Y our reading 6th
sense will directly show you to pick up this book.

Joaquin Bedard:

The book untitled Hello Stay Interviews, Goodbye Talent Loss: A Manager's Playbook contain alot of
information on the idea. The writer explains the girl idea with easy approach. The language is very clear to
see al the people, so do certainly not worry, you can easy to read the item. The book was authored by
famous author. The author brings you in the new era of literary works. Y ou can easily read this book because
you can continue reading your smart phone, or model, so you can read the book within anywhere and
anytime. In a situation you wish to purchase the e-book, you can open up their official web-site and also
order it. Have a nice examine.
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